WORK SESSION AGENDA

Cochran City Council
Tuesday, April 12 2016
Work Session Meeting @ 6:00 PM

. Meeting protocol.

. Downtown parking update

. 2016-2018 Strategic Plan review (handout)
. Recreation update and discussion

a. Peyton Williams Basketball Court
b. Recreation Department Master Plan

c. City Recreation Master Plan (handout)

. Consider Zoning Committee recommendation to upgrade the zoning at 125 North Second Street
from CBD-1 to allow for residential living in the upstairs; Gwendoline Arnold, Owner.

. Consider Airport Authority recommendation to award the federally-funded Fencing Phase Il
project to the contractor with the lowest bid.

. Consider award of bid on the GEFA Phase | sewer repair project.

. Report from Wayne James, Executive Director of Jointly-Owned Natural Gas.

. Naming of roads in the Wood Oaks Subdivision.



